CIGRE Study Committee N° C1

PROPOSAL FOR CREATION OF A NEW WORKING GROUP
	WG  C1.25
	Name of Convenor: Eric Rijks

	Title of the Group: 
Risk Management and Information Processes for Asset Management in Electricity Transmission Companies for current and future power systems.


	Background:  

The asset management business model gained rapid popularity through the 1990’s as many utilities responded to liberalization of electricity markets and associated de-regulation and re-regulation.  The asset owner -  asset manager -  service provider – model offered the opportunity for improved efficiencies and it focussed business decisions related to investment in the assets on the technical needs of assets themselves as opposed to sustainment of organizational funding.  In parallel with these organizational changes the looming problems associated with large fleets of aging infrastructure became apparent. 

For transmission companies, changes in the regulatory environment had the profound effect of shifting the focus of regulatory scrutiny from the generation side of the business over to the transmission side. This change resulted in transparency for transmission costs and allowed the structuring of performance and efficiency measures for transmission companies.  As a result utilities have been motivated to begin development of more rigorous and quantitative methods for business case analysis to justify investments in assets. 

Apart from CIGRE activities several developments are significant, including the adoption of enterprise risk management as a preferred methodology for investment decision-making in some regulatory jurisdictions, the production of standards relating to risk management such as ISO31000, and the development and growing adoption of guides for the organization of asset management functions in utilities such as the British Publicly Available Specification PAS 55. All of these developments contribute to the evolution and improvement of asset management performance. This comes at a time, when business and regulatory pressures and scrutiny are increasing even more, and at a time when environmental concerns and the carbon footprint impacts of utility operations are becoming more apparent. 
This WG will build on the structures that have been established by WG C1.16. The objective of this WG is to provide an insight into the current and future application of asset management, risk management and the information needed for these processes in electricity transmission companies as we prepare for future challenges.  The working group will generally take a high level perspective and, if issues are identified that are relevant to one specific Study Committee, may make a recommendation to that Study Committee for further work.
Deliverables:
The WG aims to deliver: 

1. An update of the overview of Cigre TB on Asset management topics in TB 309. A summary and comprehensive overview on Cigre's work on asset-management, with the essential results. 
2. A description of methodologies for including the demands for a reduced carbon footprint into asset risk management/ asset management decision making. 
3. An overview of how utilities quantify the monetary consequences for events impacting business values that are not directly measured in financial terms
4. An overview of the Cigre work on the development of failure statistics of transmission assets and the development of failure models of transmission assets 

5. A description of the application of Risk Indicators for transmission assets and the transmission system by Electricity Transmission Companies 

6. A description of present and future  requirements for asset replacement tactics and how to take life extension strategies into account 
7. An overview on the implementation of risk management for assets / systems, such as development of risk registers and the development of quantitative evaluation of risk treatment options 
8. Publish the results in a Technical Brochure with Executive Summary in Electra
Time Schedule: Start February 2010 - Final Report due : September 2012


	Comments from Chairmen of SCs concerned : B3: Very supportive and some members would like to participate to help avoid overlaps and ensure connection to specific B3 work: B1 noted specific work done by B1 that the new WG should reference; A3 noted risk of overlap with other SC work and need to work at high level to ensure work is manageable
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